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Abstract

In recent decades, Russian foreign policy has undergone a qualitative transformation in its tools and methods,
shifting toward the use of unconventional means to strengthen its international influence, particularly in regions
marked by conflict and geopolitical competition. Among the most prominent of these instruments is the Wagner
Group, a private military company closely linked to the Kremlin, which serves as one of Moscow’s unofficial arms for
implementing its strategies abroad.

Wagner has played a pivotal role in advancing Russia’s objectives in the Middle East—especially in Syria—and
across several African countries, where it has contributed to supporting allied regimes, securing economic interests,
and reducing Western influence. This approach reflects a hybrid Russian strategy that blends irregular military power
with economic activities, as well as diplomatic and media tools, enabling Moscow to pursue a low-cost, low-risk
geopolitical expansion that reshapes regional power balances in favor of its long-term strategic interests.

This study aims to analyze the role of the Wagner Group in advancing Russia’s political agenda in the Middle East
and Africa by examining its military and economic activities, assessing its impact on regional power dynamics and
the national sovereignty of the states concerned, and evaluating their ability to confront this external influence
through independent and effective mechanisms.

The study concludes that the Wagner Group constitutes a multidimensional strategic instrument that has enabled
Russia to enhance its influence in conflict zones without direct engagement in conventional warfare, providing
Moscow with significant room for maneuver and allowing it to avoid major political and diplomatic costs. Through
its field operations, Wagner has succeeded in building alliances with local actors, consolidating friendly regimes,
and reducing Western influence in key strategic areas—particularly in Syria and several African states. Its
operations have also extended into the economic sphere through energy, mining, and private security contracts,
allowing Russia to link its political influence with long-term economic gains. The study reveals that Moscow’s
adoption of a hybrid strategy—combining irregular military force, diplomatic tools, and economic and media
capabilities—represents a model of low-cost, limited-risk geopolitical expansion. Nevertheless, this expansion
poses significant challenges for the targeted states, particularly regarding national sovereignty, resource
management, and internal and regional political balance. Hence, the study emphasizes the need for these states to
strengthen their internal capacities, diversify partnerships, and develop effective regional cooperation mechanisms
to deal with external influence consciously and independently, thereby safeguarding their national interests and

long-term stability
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